IST: Annual General Mandate 2020
On 27 Jun 2020, Tan Cang Song Than ICD Joint Stock Company announced the Annual General Mandate 2020 as follows: 

Article 1: Approve the operation report of the Board of Directors on business results, investment, labor, wages in 2019 and the 2020 plan with some main targets as follows: 
1. Results of production and business in 2019 
Unit: VND million 
	No
	Content
	2018
	2019
	Comparison

	
	
	
	Plan
	Realization
	Realization/ plan
	Realization/ realization

	1
	Total revenue
	281,620
	310,981
	285,077
	92%
	101%

	2
	Total cost
	236,976
	264,497
	236,802
	90%
	100%

	3
	Profit before tax
	44,644
	46,484
	48,274
	104%
	108%

	4
	Profit after tax
	35,481
	37,307
	38,698
	104%
	109%


2. Investment implementation in 2019 
	No
	Items
	Unit
	Value (VND million)

	
	
	
	Equity
	Loan

	1
	Warehouse project - 50,275 m2
	VND
	30,198
	118,055

	2
	Demolition of old fences and construction of the new
	VND
	2,650
	

	
	Total
	VND
	32,848
	118,055


3. Labor, salary in 2019 
3.1 Organizational personnel 
- ICDST recruitment: 
+ Manager: Recruiting Mr. Nguyen Quang Ngoc - Deputy Director and Mr. Pham Thanh Son - Deputy Director 
+ Contract labor: recruiting 16 new people

- Innovation of the Company: establishment of Supply Chain Management Department

3.2 Labor, salary 
- Number of people: 
	No
	Indicator
	Unit
	Plan 2019
	Realization 2019

	1
	Total labor (on 31 Dec 2019)
	Person
	165
	165

	1.1
	Manager (Management Board, Chief Accountant)
	Person
	5
	4

	1.2
	Contract labor
	Person
	160
	161

	2
	Average labor
	Person
	165
	155

	2.1
	Worker
	Person
	5
	5

	2.2
	Contract labor
	Person
	160
	150


- Salary

	Indicator
	Unit
	Plan 2019
	Realization 2019

	Labor
	
	
	

	Wage fund
	VND million
	36,000
	35,000

	Average salary
	VND million/ person/ month
	18.75
	19.44

	Manager
	
	
	

	Salary fund
	VND million
	3,530
	3,530

	Average wage
	VND million/ person/ month
	58.83
	58.83


4. Operation plan for 2020

	No
	Indicator
	Realization 2019 (VND million)
	Plan 2020 (VND million)
	Plan/ realization (%)

	1 
	Charter capital 
	120,087
	150,087
	124.98%

	2 
	Owner's equity 
	172,193
	200,257
	116.30%

	3 
	Total revenue
	285,076
	319,120
	111.94%

	4 
	Total cost
	236,803
	268,899
	113.55%

	5 
	Profit before tax 
	48,274
	50,221
	104.03%

	6 
	Profit after tax 
	38,698
	40,350
	104.27%

	7 
	Contributing to the State's budget 
	26,104
	9,977
	38.22%

	8 
	Profit/ charter capital 
	32.22%
	26.88%
	83.41%

	9 
	Profit/ owner's equity 
	22.47%
	20.15%
	89.66%


5. Investment plan for 2020

5.1 Investment plan

	No
	Item
	Unit
	Plan

	
	
	
	Equity
	Loan

	1
	Warehouse project – 50,275 m2 (settlement)
	VND
	
	22,985

	2
	Construction of system of controlling gate – stage 2
	VND
	3,000
	

	3
	Demolition of old fence, building the new
	VND
	2,000
	

	
	Total
	VND
	5,000
	22,985


5.2 Repair plan: Equity: VND 13,844 million

6. Labor, wage in 2020

6.1 Number of people

	No
	Indicator
	Unit
	Realization 2019
	Plan 2020

	1
	Total labor (on 31 Dec 2019)
	Person
	165
	163

	1.1
	Manager (Management Board, Chief Accountant)
	Person
	4
	6

	1.2
	Contract labor
	Person
	161
	157

	2
	Average labor
	Person
	155
	165

	2.1
	Worker
	Person
	5
	6

	2.2
	Contract labor
	Person
	150
	159


6.2 Recruitment: Manager: 1 person

6.3 Salary fund: 
6.3.1 For managers 
Manager: Chairman of Board of Directors, Head of Supervisory Board, Management Board, Chief Accountant

Average salary in 2019: VND 58.83 million/ person/ month 
Average salary plan for 2020: VND 58.83 million/ person/ month 
Salary fund plan for managers: VND 4.235 million (including the safe bonus fund as regulated) 
Bonus fund: Pursuant to Decree 53, if the minimum profit after tax in 2020 meets the plan, the Company may extract to the reward fund for the Management Board with 1.5 months of average salary of the manager

6.3.2: For workers

Average salary in 2019: VND 19.44 million/ person/ month

Average salary plan for 2020: VND 18.86 million/ person/ month

The 2020 plan salary fund for workers: VND 36,000 million 
* Note: Due to a number of fixed bonuses that are not based on grading work days, they will be transferred to the welfare reward fund to ensure compliance with the provisions of law. Therefore, although the average salary in the 2020 plan reduces, the average income will increase compared to the income in 2019

Bonus fund:
- Based on the plan on production and business in 2020, to encourage employees to increase labor productivity and ensure the level equivalent to the deduction level of the companies in the same industry in the network, suggest permission for the Company to extract to the Welfare Reward Fund at 15% of profit after tax but not more than 3 months of salary of an employee in case profit meets the plan
Article 2: Approve the report of activities of the Supervisory Board in 2019 and operation plan for 2020

Article 3: Approve the audited financial statement of 2019

Article 4: Approve the statement on selecting an independent audit unit for 2020

Article 5: Approving the Statement on operating expenses of the Board of Directors, the Supervisory Board, dividend distribution, profit distribution for 2019 and the plan for 2020 
1. Year 2019 
1.1 Remuneration for the Board of Directors and the Supervisory Board 
- Remuneration for the Board of Directors and the Supervisory Board: VND 325,800,000 
- Reward: VND 237,500,000 applied to Managers

- Details of the reward fund distribution: the annual General Meeting of Shareholders assigns the Director to decide

1.2 Dividend distribution 
- Dividend payment plan: cash dividend payment

- Record date of list the shareholders to receive dividend: July 20, 2020

- The exercise rate: 18% (1 share receives VND 1,800)

- Time of dividend payment: August 10, 2020

- Exercise place:

+ For non-deposited securities: The owner carries out the procedures for receiving dividend at Department of Finance - Accounting of Tan Cang Song Than ICD Joint Stock Company - 3rd floor, office building, No. 7/ 20, DT 743 street, Binh Dang quarter, Binh Hoa ward, Thuan An city, Binh Duong province

+ For deposited securities: the owner receives dividend at the depository members where the custody account is opened
1.2 Profit distribution 

	No
	Indicator
	Realization 2019
	Rate

	Profit after tax 
	38,697,784,597
	100%

	1
	Development investment fund
	3,869,778,460
	10.00%

	2
	Bonus and welfare fund
	8,513,512,611
	22.00%

	3
	Bonus fund for manager
	237,500,000
	0.61%

	4
	Dividend (18%)
	21,615,609,600
	55.86%

	5
	Undistributed profit
	4,461,383,926
	11.53%


2. Year 2020 
- Dividend distribution: 18%/ charter capital

- Operating costs of the Board of Directors, the Supervisory Board: VND 1,284,000,000

- Bonus and welfare fund for employees: Based on the production and business plan, ICDST proposed to extract 15% of profit after tax to both funds. In case of exceeding the planned profit, the annual General Meeting of Shareholders considers the increase in the bonus and welfare fund
- Reward fund for managers: not over 1.5 months of 2020 salary of the manager
- Investment Development Fund: based on the financial regulation

Article 6: Approve amendments and supplements to the legal documents of Tan Cang Song Than ICD Joint Stock Company
Article 7: Approving the Statement on approving the signing of contracts, transactions of the Company with the Company of PDMR or related to PDMR with the following content: 
The annual General Meeting of Shareholders approved the signing of contracts and transactions between the Company and companies where one or more members of the Board of Directors, the Supervisory Board and the Management Board of the Company are also members of the Board of Directors/ Board of members, Supervisory Board, Management Board 
Article 8: Approving the statement on dismissal and electing additional members of the Board of Directors - Approving dismissal of Mr. Ngo Trong Phan from the position of member of the Board of Directors 

- Approving the dismissal of Mr. Nguyen Duc Anh from the title of member of the Board of Directors 

- Approve the appointment of Mr. Tran Tri Dung to the position of member of the Board of Directors 

  Article 9: Approving the statement on dismissal and additional election for member of the Supervisory Board 

- Approving dismissal of Ms. Tran Thi Ngoc Mai from the position of member of the Supervisory Board

- Approving dismissal of Ms. Nguyen Thi Bach Cuc from the position of member of the Supervisory Board 

- Approval of appointment of Ms. Pham Thi Hong Nhung to position of member of the Supervisory Board 

- Approval of appointment of Mr. Nguyen Viet Hung to position of member of the Supervisory Board 

Article 10: The annual General Mandate was approved by Tan Cang Song Than ICD Joint Stock Company
- The Board of Directors, Management Board are responsible for implementing the General Mandate 

- The Supervisory Board is responsible for supervising the implementation of the General Mandate 2020

- This annual General Mandate took effect from the signing date.
